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TILOTTAMA BUILDERS Pyt.Ltd.

AqIAE  FRAGAT (Business Plan)
q. FAEI IREY (Company Profile)
amw: fody fgeed wr f,
e a1 deE:
* Real Estate (Land Development, Housing, Apartment)
» DPR (Detailed Project Report) T4 &
» Construction & Project Management

* Architectural & Structural Design
e Building Permit & Valuation Services

. @,mﬁ T &4 (vision, Mission, Goals)

Vision
R qAT TR Qe g T oawad @ gy RWim qar fae-ves
LERIECIC I L
Mission
o WgHE gl 7 S, el srme T qweom ¥gm G

¥ard T |

« WEF Fegd FA quwr G WU wadw w|
Short-Term Goals (-3 %)

o AMF Y-90 DPRYIVHE BIHS W |

o FEHRI-FTAT-IIAG ST -3 Real Estate W q° M |

* Construction &TTHT FHFIHAT 3 IHE @ YR 9Te e |
Long-Term Goals (3-¥ dY)

o HTH Housing/Apartment FTv8  ¥T{Yd 1+ |

» IS0 9001: Quality Management System YTH 71'?[

o AE FAAR 20-40 Fg qATIT |

9. a9 fersyor (Market Study)
o YAA-IATHT AN FGET ArATET Wi |
* 3-5Anna Housing Plot, Duplex House, Row Housingﬁ ST YEITEHT |
o TargetCustomer: HETH dYIT T=H HEIH 41,
2. UREEET gHle (Project Selection)
« W& g3 ANE -9y FF 9T g
o S[-SUASH, W, UTHI /3, A Afo quar grefie |

ERE (Planning & Design) %W




* Master Planning
» Plotting, Road Layout, Drainage, Electricity, Water Su pply
 Standard House Design (Duplex / Single-family)

Y. aHfd@e ghERar
o EIAVIEE ATTYAHATEE, HeTTLUIfera] / 39-HETIRUIeraT a1 7wl |

e Land Development Permit.
W fesbt qur wrdRew

* Social Media Ads (FB / TikTok / Youtube)
+ Site Visit Events
* Installment/Semi-Financing GTTAT

B. DPR (DETAILED PROJECT REPQRT) qqrepr AT

9. DPREAT @I TAU
+ Feasibility Study
* Topographical Survey
e Soil Test
 Architectural/Structural/Electrical/Plumbing Design
¢« Cost Estimation & BOQ
* Project Scheduling

R. Target Clients
o TRYTAEH / S Tfores
* Construction Companies
o [l & Housing/Hotel/School projects

3. @rderdEr
* DPRTemplate 4T Tl"rj
o  THI-HHT:

o WMl DPR: 15-30 &9
o T YRASHT: 45-90 &
* Quality Assurance (QA/QC) Team FgATIA

¥, IHT qAT SAYRE
» CivilEngineer (2), Architect (1), Surveyor (2), Draftsman (2)
* Drone Survey ([F&e9)
* AutoCAD, SketchUp, ETABS, SAFE, GIS Tools

C. CONSTRUCTION & PROJECT MANAGEMENT PLAN
9. Construction Services

» Private building construction

¢ Commercial building

¢ Hotel/Apartment

¢ RCC /Steel Structures

¢ Renovation & Interior Work

%. Project Management System
» Work Breakdown Structure (WBS)
* Gantt Chart Scheduling (Z)




+ Daily Weekly Progress Report
* QA/QC Checklist

¢ Billing & Measurement Book e d
3. Procurement & Material Management
* Local Suppliers & AT Rate Agreement
» Material Testing Laboratory &1 qEerd
Safety Management

«  Safety Officer [FITH

» Mandatory PPE
* Weekly Safety Training

iy

¥. MARKETING & BRANDING STRATEGY

» Company Website + Facebook + TikTok Campaign
* Project Showcase Video
* Free Consultation Camps

« Brokers/Mediators Network [&&T¢
*« Government Tenders HI g Tl

y. B e (Financial Plan)
9. QYIRS AT
Office Setup
Survey & Engineering Equipment
Staff Hiring
Marketing/Branding

AFRHIH HIde®

» Real Estate plot sales

» Construction contract profit

* DPR Project Fee

e Consultancy Fee (Map pass, Valuation, Design)
3. @ g

¢ Human Resource

e Equipment & Software

o HUEZ @A (Construction)

* Marketing

Al

=

Risk Management

» F9¢ gig quar gHy feers
o HH Ao ufady

e Quality 4T Safety issues

%, dq¥E  Hrddarierar (Annual Roadmap)

Quarter 1

*« Market Study
» Team Setup & Branding @ W

&

TILOTTAMA BUILDERS Pviitd.|
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* 9-% DPRContract 919
Quarter 2
+ U@l Real Estate Project §%

» Construction Contract -3 ¥I9
Quarter 3

+ DPR Portfolio %R?I'!T

» Housing Project @1 Phase-1 fe#hT

Quarter 4
* Review & Audit

o HANTTHT FYH0 AT BEll Plot/Land scouting

G, e (Conclusion) :

M EE  wEAe R feed oW R TS Real Estate, DPR T
Construction &T9HT  zgafead, yiaegdf © i o Bem W HRTEe W gt
ﬁlﬁﬂmﬁmmmnﬁmﬁﬁmm,mt
AR gidsT TF ASEd e waAg|
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